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LET'S GET STARTED







LET'S GET STARTED




TRAUMA

Traumais... Event + Experience = Effect

Nightmares, Intrusive
Flashbacks Memories
Startle
Response

Decreased f Shame,

Concentration Self-Hatred
N .
Panic

Insomnia ) Attacks

Emotional

Hopelessness

Numbing ‘\ P Overwhelm

r\’Chronic Pain,
Loss of k Headaches

Interest

) Eating

Irrltablllty Disorders

5 " Substance
epreSS|on Abuse
* ‘

Dissociation Self-Destructive
Littleor No Behaviors

Hypervigilance Memories

Adapted from Janina Fisher
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TRAUMA-INFORMED LEADERSHIP
IS """ THE SAME AS TRAUMA-INFORMED CARE

TRAUMA-INFORMED CARE

In a Trauma-Informed agency, all staff must attend New Employee Orientation and receive training in the areas of Mental
Health, Substance Abuse, HIV/AIDS, Child Abuse, Discrimination/Sexual Harassment, Confidentiality, De-escalation
Techniques, and Security/Active Shooter. Front line staff also receive First Responder and CPR training. All staff must pass a
Level |l background screening.

TRAUMA-INFORMED LEADERSHIP

Trauma-informed leadership is actualized when leaders and supervisors acknowledge how their own social and emotional needs and
experiences influence the way they interact, communicate, influence, and engage with anyone who has an interest in their success,
the success of others and the success of their organization. They can recognize their own stress responses, awareness to pause, and

the confidence to make decisions using a Do No Harm lens. |




TRAUMA-INFORMED LEADERSHIP
DO NO HARM

ETHICS: The study of a system if decision-making based in moral principles.
MORALITY: Traditions if belief about right or wrong human conduct.

BENEFICENCE: A concept that scientific research should have a goal of welfare
of society. A Do No Harm tenet.
1. One should not inflict harm
2. One should remove harm, |
3. One should prevent harm, & )%ﬁ‘é@‘g
4. One should optimize benefits-- “do good” of




DO NO HARM

7 STEPS TO ETHICAL DECISION-MAKING

STATE THE PROBLEM: there s something about this decision that makes me uncomfortable
CHECK THE FACTS Who are the persons involved, laws, policies, professional codes etc. ..

IDENTIFY RELEVANT FACTURS Levels of trust and beneficence
DEVELUP A LlST UF OPTIUNS Avoid “dilemma”, not “yes” or” no”, but rather whom to go to or what to say
TEST THE OPTIUNS Harm test, publicity test, defensible test, reversibility test, colleague test, professional test, organization test

MAKE A CHOICE Based on steps 1-5

REVIEW STEPS How do you reduce the likelihood that you will need to make a similar decision again?



ORGANIZATIUNAL

'\ DAWN
B EMERICK

3" J

THE POWER OF 3.

& STRUCTURE
VISION
STRATEGY

LEADERSHIP rzoeir + process  prosran SYSTEMS



DO NO HARM

TRAUMA-INFORMED LEADERSHIP

WYVH ON 00

DAWN
EMERICK



GOVERNANCE

TRAUMA-INFORMED SYSTEMS
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BENEFICIENCE IN LEADERSHIP
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Stakeholders
Decision
MELES
Alternate
actions

Evaluate
impacts /
negotiate

Pick optimal choice

DO NO HARM

. TRUST, RESPECT, DISAGREEMENT WITHOUT

PERSONAL ATTACKS

. BEING JUDGEMENTAL VS. MAKING A

JUDGEMENT

. EMPHASIZE PROCESS VS. CONCLUSION
. UNCERTAINTY IS 0K

. DESCRIPTION THEN PRESCRIPTION



TIMELINE

PRIMER

QUESTIONNAIRE

FULL DAY WORKSHOP

WORKPLAN DEVELOPMENT

IMPLEMENTATION &
GROUP COACHING




TRAUMA-INFORMED WORKPLACE
STANDARD DOMAINS

GOVERNANCE, LEADERSHIP | SUPERVISION, SUPPORT AND
AND WORKPLACE ENGAGEMENT

ENVIRONMENT AND SAFETY | WORKFORCE DEVELOPMENT

HIRING, ONBOARDING AND

RETENTION SYSTEMS CHANGE




TRAUMA-INFORMED
WORKPLACE STANDARDS

TRAUMA INFORMED LEADERSHIP AND WORKPLACE
STANDARDS

Directions: On a Likert scale of 1 to 5, rate the workplace on each of these
domains:
1=Not atall

2 = Have in name only
3 = In the beginning stages of development

4 = Developed but not yet implemented fully

5 = Completely developed

TRAUMA INFORMED LEADERSHIP i " 3 " .
AND WORKPLACE STANDARDS
Governance, Leadership, and Workplace
All members of the leadership team have received
trauma-informed leadership training
All members of governance have received trauma-
informed leadership training

All vendors responsible for helping to advance the
workplace’s mission have received trauma-informed
leadership training

Trauma-informed leadership appears as core
principles in the workplace’s policies, mission
statement, strategic planning, KPIs and performance
reviews

Employee handbook reflects principles of
transparency, predictability, and inclusiveness
allowable under employment law and contracts

Continuous assessment of workforce wellness policies
and programs

Quality improvement and change management policy,
practice and procedures are implemented with a do
no harm lens.

Environment and Safety

Physical space is regularly reviewed and assessed for
actual or perceived safety concerns

Physical environment regularly reviewed and is
assessed for staff inclusiveness

There is a designated wellness room for staff to
practice self-care




POWER OF 3
WORKPLAN PRIORITIES

TRAUMA INFORMED CURRENT | PRIORITY

LEADERSHIP & WORKPLACE EaEeN FUTURE STATE
STANDARDS FELOW-RED]

(WHAT DOES THIS LOOK LIKE)

Governance, Leadership, and Workplace (2.53)

Managers need to be included
All members of the leadership team ::: Ime;nbes ShouldlhtaveTtII}e t(rjainil:\'g.t N el
have received trauma-informed 3434 s i s Ailearc ek Ll
K . supervisors receiving trainings (new-hire training plans)
leadership training (3.5)

All management team members will receive Tl training. New hires will receive

at onboarding.
TRAU M A_ I N FO R M E D Sllmembersafieovemanceliave YELLOW Interactive/Rece‘ive training from Dawn N
g 1222 YELLOW Not sure whom in governance has completed training. Most should complete
(1.75)

received trauma-informed leadership GREEN Some training.
training All PC &Board received Tl leadership training; ongoing annually

YELLOW Overview of Tl and then a part of onboarding.
All leaders are trained and have an understanding TIC
All vendors responsible for helping to GREEN Leadership/Multi-year plan created with vision for vendors and how we will
1112
(1.25)

RED get them on board.
RED Define "vendors"; define parameters as to who would need this training, see
the importance at a later point once the agency is Tl trained
YELLOW Tl training would be offered on and ongoing basis to all contracted childcare
providers. Stipends for completion.

Trauma-informed leadership appears as Revised policies, mission statement, strategic planning, and performance
. . ) RED reviews.
core principles in the workplace’s X . _ .
policies, mission statement, strategic 2223 GREEN | don't know where our policies, mission, and performance reviews
’ ! (2.25) YELLOW incorporate trauma-informed leadership.

advance the workplace’s mission have
received trauma-informed leadership
training

lanning, KPIs and performance - . i
P & : P RED This is a priority; however, a lot needs to happen first. The leaders need to
reviews understand Tl across the board before this next important step take place

2019 Dawn Emerick Consulting. All Rights Reserved




ASSESS YOUR ORGANIZATION

» Change Readiness

* Trust

» Capacity

* Trauma-Informed Principles




Change Readiness Subscale

| am excited about the organization's new state of change

Flexible

—

In-person

0% 10% 20% 30% 40% 50% 60% 70% 80%

B Agree/Strongly Agree B Neither Agree or Disagree M Disagree/Strongly Disagree

2022. Dawn Emerick Consulting. Employee Experiences Questionnaire. All Rights Reserved.

90%

100%
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Trust

| trust my supervisor
o _

Non-Hispanic White

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Agree/Strongly Agree B Neither Agree or Disagree M Disagree/Strongly Disagree

|DAWN
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2022. Dawn Emerick Consulting. Employee Experiences Questionnaire. All Rights Reserved.



| have experienced new levels of personal stress over the last 12 months

Flexible

)

In-person

0% 10% 20% 30% 40% 50% 60% 70% 80%

B Agree/Strongly Agree M Neither Agree or Disagree m Disagree/Strongly Disagree

2022. Dawn Emerick Consulting. Employee Experiences Questionnaire. All Rights Reserved.

90%

100%
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Trauma Informed Principles

My supervisor has created policies and procedures to mitigate racial trauma or discrimination

5 years or more

Lessthan 5 years

10% 20% 30% 40% 50% 60% 70% 80% 90%

B Agree/Strongly Agree B Neither Agree or Disagree M Disagree/Strongly Disagree

100%

2022. Dawn Emerick Consulting. Employee Experiences Questionnaire. All Rights Reserved.
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REASSESS YOUR ORGANIZATION

» Change Readiness

* Trust

» Capacity

* Trauma-Informed Principles




REASSESS

Measuring Trust and Morale

On a scale of 1 to 10 circle your level of confidence that the Public Health
Division is heading in the right direction?

Series 1

8.75 8.85 8.89

Not dir. impacted




WHAT YOU AND YOUR LEADERSHIP CAN DO IMMEDIATELY

Assess Your Own Trauma (& mental health); Examine Your Do No Harm Leadership Style
Assess Your Staff's Sense Of Well-being and Experiences In The Workplace

Address Root Causes Of Stress Responses and Mental Health Challenges

Require Mental Health First Aid and Trauma Informed Leadership+ Workplace Training
For All Employees and Governance

Provide Comprehensive and Affordable Mental Health Services

Incorporate Trauma-Informed Principles Into ESG'S and Performance Metrics For
Anyone Leading A Team

Create An Emotionally Safe and Anti-stigma Culture Through Culture Ambassadors And
Updated Talent Recruitment and Onboarding Policies




CELEBRATE

You’ve earned it; { Cedly
nOW ShOW ito Share your badge.

Broadcast your achievement to friends and colleagues to get

a (@

the recognition you deserve.

Share your digital -
credential and tag us! &0) —
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TRAUMA-INFORMED LEADERSHIP

FREE MONTHLY WORKSHOPS
FREE CREDLY CREDENTIALING
LINKEDIN LEARNING COURSE CERTIFICATES
UNIVERSITY CERTIFICATION COURSE
PODCASTS & BLOGS

° ii\ii - NATIONAL STANDARDS ASSESSMENT

mlm EMPLOYEE EXPERIENCES QUESTIONNAIRE
WORK PLAN DEVELOPMENT & IMPLEMENTATION

LITERATURE & RESOURCES

TRAUMA-INFORMED LEADERS _ )
www.dawnemerickconsulting.com
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QUESTIONS?

dawnemerickconsulting@gmail.com
www.dawnemerickconsulting.com




